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Media Placement

COA & Forest Bureau

Provides free space of 2 international airports (Kaohsiung, Taoyuan)with Jay’s Pangolin Print - still on.

BEREFILRARMAIME, 730 |

HEAN M2ERE =X pamEeEAw

WHIN THE BUYING STOPS, THE KILUNG CAN 100,  SHac
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Taichung city metro line and stations

*  Wehave placementplan as :

+ Outside with glasswall, City Hall stop (cross platform,
already on) another 15 spots along the metro lines.

+  Wewill have ONE month placementwith some spot will

extend while still available.

The metro line is temporary under repair before officially

open. We will have the full month.

When the line open, estimate will cross the December,

January time.

We use aMei print ad and Richie.The electronic screens
in the stations will show our PSA.
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Political Campaign

Shark fin import ban Fishery Administration

+ The meeting went well, the administration showed their Poor knowledge and
management on the current import species check.

+» They also lack of willingness on the management of CITES Appendix || species
and awareness of those species life trade and catch number.

* The statistic of the import of shark fin only showed the method/form ofthe
shark fin, not the species, some ofthem lack of ccc code.

* The whole trade management was lack ofimprovementsince 2012.

95



Shark fin import ban Fishery Administration

We are pushing for

1) importdata transparency

2) species check and marked

3) tighten importcriteria and region

4) life shark trade monitor

5) CITES Appendix || species management plan
6) reducing shark fin each year and total ban.

7) send clear plan and response by the end ofthe year, so we can representto the
Presidentand the chairman of COA.

Ocean Conservation Administration

+ This administration only existed just over 2 Years.
» Mainly focus on protected species management.
+ Shark specieswill only be whale shark and Manta Ray.
* In the meeting with Director of Administration Huang, we

emphasized the the management and protection plan of CITES ,r
Appendix || species and trade regulation. ‘
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Ocean Conservation Administration

1.Ask OCA to work with FA on the further fishery management plan for above species, especially urgently need
attention is hammerhead sharks.

2.Whale shark tagging project — mega mouth, hammerhead all can include into further Project which to bring
fishermen’s and public awareness on shark conservation

3.To share the WildAid PSAs (sharks, turtles) on their administration outreach program.

4. Will follow up to send OCA the WildAid materials. And follow up on the tagging funding plan. Have told Director
Huang that Vice President William Lai will attend the tagging next time. Director Huang said she will support fully
on the project.

5.2021/2022 International shark conference — OCA showed their willingness to support.

HAFA update
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Film production

a) Finding Fish (Nemo) 2050 - Meeting with Always to clear up the further
editing direction after their review.
We are in the final stage. (launch during CNY 2021)

b) Already filmed Jacky Heung |G promoting clip for Finding Fish 2050. Jacky
has photos with HAFA for weibo posttoo. (launch during CNY 2021)

c) Minister Li of Ministry of Culture has photos with HAFA for the |G content.
(launch during CNY 2021)

d) Future Canned Fish — still planning —to meetthe canned factory, we have
Hannah's sister (KOL) will dothe open can for us.

e) Always WT can help us with further |G postof HAFA for the costof each
postcharge NT$3000-NT$5000.

| think we can draw up a plan and budget for the next 3 months poston
HAFA for CNY launch.

Partnership for Global Shark Pledge

Magazine association— too busy, no time to visit this trip.

KPMG to help get 101 building placement- KPMG no longer the consultant for 101, we
will find another way to outreach 101.

Taichung Corporate leaders join in:

Factor Bike, Rotary Dist 3462 District Governor, Grand Vista Real Estate Group,
Facemay Plastic Surgery, TOP-D Corp, Planwise consultant company. Ching Jia Real
Estate Group.

We have done a WildAid presentation and talk, inviting all of their CEOs to join in the
pledge.

98



Partnership for Global Shark Pledge

- Rotary Club — the 3462 Governorwill present
WildAid to Taiwan District Governor meetingin
early December. Join Global Shark Pledge as
their 71" focus of their work. (above picture, 3™
fromthe leftis the Rotary Club 3462 Governor)

- Further visits to make to visit Taichung corporate
partners and invite more corporates to join the
pledge.

Celebrity

- Lin, Chi-Ling & Akria — still pending. Wait to present the creative to them.
- Meeting with Huang WenYing —the art director for Hou, Hsiao-Hsien

Hou, Hsiao-Hsien ( https://www.nytimes.com/2020/05/28/movies/Hou-Hsiao-
Hsien.html )

- Jay and Hannah - Both agreedto do a video clip to celebrate WildAid's 20"
years.

- Jacky Heung-did a weibo/IG postand photo for HAFA content.
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Cow Parade EXPO x WildAid

+ Meeting with Ministry of Culture to a grand proposal for the conservation x artevent.
+ KPMG will join in to supportwith their young talent artists to designthe WildAid Cows

+ The confirmed schedule as followings:
a) Jan/Feb presslaunch with MOC - WildAid/LCA/Leofoojoin in
b) Feb/March —tour New Taipei City WildAid Cows join in
c) Feb/March —tour Hsinchu Lantern Festival WildAid Cows join in
d) Apr/May - tour Kaohsiung WildAid Cows join in / with FE Mall event
e) July/Aug —tour Taichung — along metro lines/ WildAid Cows join with event.
f) Sep/Oct- join the World Rhino Day with Leofoo foundation

+ Events/ activities:
baby Cow painting, HAFA action figure appearance & interactive with public, sign the pledge,

whale shark art display, Rhino origami making.
Still planning for a child play about sharks and ocean.

Donation

* Mr. Tang / Tainan donated NT$100,000 (fund received/receipt
sent)

* Mr. Bob Yeh / Rotary Club donated NT$100,000 (fund received/
receiptsent)

+ |-Mei Luis Ko asked to donate to Rhino projectand gorilla project.
We can link Him with the right projects. Also he will donate to our
whale shark tagging project, the whole plan still need to confirm
and plan out in the next trip. Luis supported our work since 1993
till now.
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Project VP

+ The support from VP was helped by Sheng Hong.

» William Lai is currently the Vice President, and hopeful DPP
candidate for the next Presidency election.

* He gave a full English speechin the US State Council. He is
well-connected with the US State Council and the members.

+» His supportin our shark campaign will help to better
management on the CITES Protected Species suchas
hammerhead sharks, whale sharks.

+ He will voice for shark fin import ban.

* Hope we can announce the ban when International Shark
Conferencein Taiwan 2022 by him.

Project VP
1. VP Lai will talk to Fishery Administration about the shark fin import ban.
2. VP Lai will be our ambassador on the shark campaign to fiim a PSA.
3. VP Lai will join us to tag a whale shark in Taiwan.

4. VP Lai will help to make the International Shark Conference in Taiwan 2022

happen.
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Project Scientist PSA

+ Lead by Mr.Yuan-Tseh Lee, The first Taiwanese Nobel Prize laureate( Nobel Prize in Chemistry 1986)

, https://en.wikipedia.org/wiki/Yuan T. Lee

+ Mr. Leeis good friend of I-Mei Luis Ko and Sheng Hong. Sheng Hong introduced us to him and suggest

to him to doa PSA. Even have a several famous Scientistto join in.

+ The creative can be Scientist's point of wildlife protection, illegal wildlife trade, environment, Climate

change, ocean crisis, sharks.

Fishing Harbor Investigating
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20200325 Nanfang-ao Harbor

20200331 Nanfang-ao Harbor&Chaoyang Harbor
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20200331 Nanfang-ao Harbor&Chaoyang Harbor

20200408 Nanliao Port & Yuanli
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20200427-28 Xingang

20200427-28 Xingang
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20200506 Donggang& Xie Jinfa

20200506 Donggang& Xie Jinfa
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WILDAID HAFA
IG OPERATION CLOSING REPORT

Data about Hafa IG

* The number of fans grew stably and continuously, shows that even without ad investment, Hafa still
attracts fans with the content of the character setting.

* The serialize comic content started at the end of July, to deeply introduce shark conservation
knowledge in 6 different short stories. Compared with single photo post, the comic stories
performed better and more welcomed by fans.

* Qverall, seeing the increase of fan growth and postinteraction in the pastyear, it proves that the
strategy of using of comic style and interesting stories to evoke shark conservation was beyond
successful. It also shows that this account can be further developed more in depth with such
contents.
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